April, 2010
www.nawicmilwaukee.org

NUtS & BOItS N'A_\NIC Chapt_er 105, Milwaukee, Wisconsin

Inside This Issue President’'s Letter

April showers bring May flowers.... right?! We had a few beautiful, hot

1. Presidents Letter summer days and now the usual April weather sets in... r ~ ain. May the fields

2. Next General Meeting and flowers be watered, and our job sites NOT be flood ed!
| recently engaged in a leadership training program and the topic of
3. Announcements discussion was how do we continue to educate ourselves ? By reading
trade journals? Attending seminars? Certification pr ograms? One
4. Events Quickly Approaching person’s answer was to do puzzles. A surprising answer, but think about
_ what puzzles can do for us... they stimulate our brain to think creatively, to
5. Board & Committees problem solve and find solutions. What a great, and f un, way to practice
5. Calendar techniques that we need to use every day in our profes sions. So, |
B challenge you to pick up a puzzle book next time you go through the
6. Classifieds grocery line! See if it works for you!
I've been doing a little educational reading myself, on the topic of
7. Member Listing Lean process. Do you ever get tired of waste? Wasted time, energy,
resources... money... food? Especially fresh vegetables! | can't tell you
how many times I've gone grocery shopping to stock up on good, healthy
foods only to dispose of them weeks later after they didn’t get eaten as
intended. Well, | don’t believe Toyota was thinking o f garden vegetables
when they took this evolving idea of “lean” and develop ed a new
Your Chance to Participate approach to manufacturing. However, this idea of in creasing profitability
and success while eliminating waste and improving qual ity seems to be
Next General Meeting! applicable to many facets of life.

_ During the 1990’s, it was recognized that one of the fa cets, or industries,
Spring Forum — Contact that these lean principles could apply to is constru  ction. The Lean
April with Questions Construction Institute was established in 1997 to stu  dy and advance the

Don't forget to spread the use of Lean Production techniques in construction. | certainly didn’t need

word about Spring Forum any convincing that'there isa grgat amount of waste g enerated in our
industry and that this lean technique could be very va luable, but | felt |
needed to better understand the lean principles in ord er to identify “how”
to implement them. Maybe you'll recognize these same problems in your
own business... paying rent on equipment longer than it's actually used?
Purchasing more materials than what's actually neede d to account for
errors and “waste”, only to have to pay more again to dispose or recycle
those materials that became errors or “waste”?! Well, if you are

experiencing similar situations, | encourage you to take some time to
educate yourselves on Lean process. Don't hesitate to contact me for a

recommendation on reading material or other resourc es.

I look forward to seeing you all again, and hopefully meeting some of
our newer members, at our upcoming tour of Schmidt Custom Floors. This
will be an excellent opportunity to learn about a vari ety of wood flooring

systems, as well as dream up some plans for your own floors at home!
Jackie Eicher

Core Purpose: To enhance the success of Women in the Constrdntiostry.
Core Values: Believe in ourselves as Women. Persevere with thegstref our convictions.
Dare to move into new horizons
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April General Meeting

Monday, April 12, 2010

Tour of Schmidt Custom Floors Showroom and Workshop

Specializing in beautiful and exotic custom wood fl  ooring, including
reclaimed, laser designed, and engineered flooring systems. Experts
in new construction and refinishing.

Tour 5:30 sharp - 6:30 PM
Dinner Meeting at 6:45 PM at The Chancery in Waukes ha
(Cost: pay for what you order)

RSVP to Karen@nawicmilwaukee.org
or 414-287-3366 by Wed ! April 7t

Directions:
A - Schmidt Custom Floors
N8 W 22590 Johnson Drive
Waukesha, WI 53186
(just north of Bluemound Rd in Waukesha)

B - The Chancery Pub & Restaurant
2100 E Moreland Blvd, Waukesha, WI 53186
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Announcements

SCHOLARSHIPS
Scholarship Applications at due April 30 ™. Applications can be found at

www.nawicmilwaukee.org . Contact Shauna Boyer at shauna.boyer@cgschmidt.com
with questions/comments. Lately, to get the word out about the scholarship our
chapter has attended the Milwaukee School of Engine ering Career Fair, the University
of Wisconsin Career Fair, met with and presented to th e Marguette University’s
Student Chapter of the AGC (Associated General Cont ractors of America) as well as
emailed the application to MATC, WCTC, Mount Mary Co llege, and MIAD.

GET INVOLVED WITH THE CHAPTER ON THE BOARD

Consider becoming more active by joining the NAWIC Milwaukee Board for the 2010 -
2011 membership year. The Nomination Committee will b e contacting members
during the month of April. The benefits of being an active Board member is the
opportunity to have a direct impact on the success of the organization as well as
developing programs that will enhance the success o f our Milwaukee members in our

own local construction industry.

BECOME A SPONSOR FOR ANNUAL CONVENTION

Is your company interested in being an Annual Conve ntion sponsor for the upcoming
convention in Louisville, KY? For more information, ¢ ontact Dede Hughes at the
NAWIC national office. Her contact information can b e found at www.nawic.org

INTERESTED IN JOINING A GOLF LEAGUE?

Are you an avid golfer? Consider joining some of our NAWIC Milwaukee members in
a golf league for the Executive Women's Golf Associa tion (EWGA). There are
opportunities for all skill levels, as well as endle ss opportunity for professional
networking. If you have any interest in joining the golf league, please contact Kerry
Molenda at kerry.molenda@tdsmetro.com

NEWSLETTER EDITOR
If anyone is interested in becoming the next newslet ter editor, please let Shauna
Boyer know.
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Events Quickly Approaching

SPRING FORUM

Don’t forget to remind your customers, coworkers, fr iends, and more about the
attending Spring Forum and remember to help out the Chapter by gathering any
donations you can. In the email with the newsletter this month, you’ll find some more

information regarding Spring Forum. Remember registr  ation is due April 16 " to avoid
paying late fees.

WAYS AND MEANS AUCTION
The Annual Ways and Means Auction will be held on Fri day, April 30th at Mount Mary

College. Members, we have until mid-April to contin ue to solicit for auction items so
we can have another successful auction! See the auction committee (Jackie,
Debbie, and Pam) with any questions, concerns, etc. Remember to purchase your

tickets for the Auction as soon as possible!

Photos from March Meeting —
Thanks to our models and book
fair participants



Anniversaries

2009-2010 Board of

Carrie Wergin 2002
Kassy Coen 2007
Megan Beatty 2009

Upcoming Events

April General Meeting April 12

Spring Forum Hosted by

Our Milwaukee Chapter  April 29 — May 1
Ways & Means Auction April 30, Mount Mary
May General Meeting May 10

June General Meeting —
Milwaukee Riverboat Cruise June 14
Women in Leadership

Academy June 19

Current Committees/Chairs

Block Kids — Michelle Hetzel (chair) Karen Hetzel, Michelle Skaa r

Construction Industry/WIC Week —  Cathy Weiher
Membership/Roster
NEF Door Prize collection — Jackie Eicher
Nuts and Bolts Editor— Shauna Boyer
Professional Education — Jackie Eicher

Publicity — Betty Kroll

Scholarship — Shauna Boyer (chair), Brenda Graat, Amber Thomas &
Michelle Hetzel

Photographer — Megan Beatty
Sunshine — Michelle Skaar

Ways and Means — Jackie Eicher (chair), Betty Kroll & Ann Neshek
chair needed)

Spring Forum — April Weatherston (chair), Karen Stempski (co-chair)

Directors

President
Jackie Eicher

Vice President
Betty Kroll

Secretary
Amber Thomas

Treasurer
Michelle Skaar

Past President
Karen Stempski

Directors
Brenda Graat

April Weatherston
Helena Johnson

— Helena Johnson (chair), Barb George (co-chair)

NAWIC is an
international
association that
promotes and
supports the
advancement and
employment of
women in the
construction
Industry .
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Would You Like to Advertise with NAWIC

Members Cost: Nuts & Bolts

Nuts & Bolts - $25 Shauna Boyer, Editor

Website logo and link - $25 CG Schmidt, Inc.

Both - $40 816 Lincoln Court
Oconomowoc, WI 53066

Non-Members Cost: Shauna.boyer@cgschmidt.com

Website logo and link - $50

Contact Shauna to see your business card in the NAMY Classifieds



